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FROM THE PRESIDENT

Know your authentic self and be 
true to that wonderful person
Authenticity is described using words such as ‘attributes, commitments, sincerity, devotion and 
intentions, original, real, a particular way of dealing with the external world, being faithful to internal 
rather than external ideas’

of the most outstanding professionals. 
Unfortunately in this respect it is not just 
those individuals who are perceived to be 
meek in nature or of a quiet disposition that 
are amongst those who cannot survive as 
their authentic selves in this setting. 

I recommend some self reflection and some 
courageous feedback to the team at the 
debrief stage if anything that I have raised 
here becomes your experience. Dealing 
head-on with issues is the best way and 
allows honest authentic communication and 
the building of self-esteem which only comes 
from being who you are and not who others 
want or force you to be.

Once again in this situation ‘it always begins 
with me’. Value each other, value your team 
and create a meaningful and safe work 
environment recognising the authenticity of 
each of those professionals who work around 
you, all of whom are there to face in the same 
direction and focussed on serving the patient 
first and foremost.

Authenticity is synonymous with accurate, 
convincing, credible, legitimate, original, 
reliable, true and trustworthy.

Authentic  practitioners therefore in the 
context of the above can be viewed as 
individuals  whose approach to life and work  
emphasises involvement in legitimacy and  
honest relationships with others  who ideally  
value their involvement, promote openness  
and set an ethical  foundation from which 
to engage.

Who are you? Who are you really? What are 
your strengths? What are your weaknesses? 
What position do you hold within your team? 
How do you feel about that position? Does 
it feel right? Can you be yourself in relation 
to the people you work with or do you feel 
inadequate, fearful, something else? Do 
you have a say in the way your team works 
throughout your working day?

Do you know that you should have a say?

This is very much what the principles of the 
five steps to safer surgery are about for those 
working within perioperative areas. This is 
our opportunity for communication, reflection, 
and for expression of ethical behaviour in 
the interests of our patients at all the crucial 
stages of the process. As professionals we 
are all capable of making objective evaluation 
of the situations and circumstances in our 
areas of work and we are equally capable 
of expressing our values, our concerns and 
remaining true to our authentic selves.

It is a sad reflection that in 21st-century 
medicine we have seen advances beyond the 
comprehension of many, yet we continue to 
work in operating theatres where a culture of 
bullying or the engendering of fear is tolerated 
and indeed in some instances nurtured. 

This is often seen clearly when observing the 
engagement of team members in the safe 
surgery five steps / WHO mandated process.

How difficult can it be to engage for such a 
short time with colleagues who will spend 
many hours working together with the 
ultimate overall aim of protecting the patient 
from harm or adverse outcome.

Creating a situation of fear in an already risk 
loaded workplace is beyond irresponsible I am 
sure you would agree; yet we see this all too 
often throughout our workplaces.

There is no room for the authentic human 
being to grow and prosper in an arena where 
unreasonable fear exists. The objective of 
engendering fear in the workplace serves to 
fracture the human spirit removing the real 
and authentic professional and replacing 
them with team members who are afraid to 
stand up and be counted; - the polar opposite 
of what the five steps to safe surgery is there 
to support.

It is often all too easy to blame other 
professional groups for being the perpetrators 
of bullying, but we each need to examine our 
own conscience in relation to how and what 
we do or do not do to address issues as they 
arise in our operating theatres. How are we 
today dealing with clinicians and practitioners 
who are not engaged in the theatre briefing, 
sign in, time out process etc? 

Non-engagement is often the marking of the 
silent bully, who intimidates the team in this 
way, sending a silent message which serves 
to leave them on the outside unless someone 
has the courage to confront this behaviour.

I am saddened by the number of people 
who talk to me, sharing their experiences 
of intimidation and the effect that this has 
on the self-esteem and confidence of some 
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