PROGRESSING SAFER SURGERY

AfPP Study Day

Why there IS an | in team!

Date: Saturday 15 September 2018
Venue: Lecture Hall Education Centre 3
Chorley Hospital
Chorley
Lancashire
PR7 1PP
Sponsored by: m
Objective:

Human Factors - to promote individual and team resilience, and debunking team myths.

Effective team work is a vital component of safe theatre practice however, these teams are made up of
individuals with different backgrounds, personalities, views and experiences.

So what makes a high performing team? What role do YOU play within your team?

Are you encouraged to be resilient and stand up to the daily challenges we all face in the operating
department?

Focusing on resilience, human factors and situational awareness, this informative study day will
illustrate why there IS an | in team, and you!

Programme:

09:00 - 09:30 Registration and Coffee

09:30 — 09:45 AfPP Welcome Presentation
Speaker: Tracey Williams, AfPP Vice President

09:45 -11:00 Resilience
Speaker: Alison Oliver, Project Manager at Lancashire Teaching Hospitals
15 minutes open questions

Learning outcomes:-

e To build personal resilience by strengthening your attitude, to enable you
develop a stronger understanding of how to face up and overcome
situations.



11:00 - 11:30 Refreshments, Exhibition and Networking

11:30-12:30 10,000 Feet
Speaker: Rob Tomlinson, Scrub Nurse Vascular, Theatres, East Lancashire Hospitals
Trust
15 minutes open questions

Learning outcomes:-

e To develop an awareness and understanding of a systematic approach and
person-centred approach when reacting to never events

e Understanding the ‘below ten thousand’ concept including implementation,
barriers to implementation and results.

12:30-13:15 Lunch, Exhibition and Networking

13:15-14:45 Human Factors
Speaker: Mark Pimblett
15 minutes open questions

The objectives of human factors training in healthcare are twofold. The central
approach of human factors is the systematic application of relevant information
about human abilities, characteristics, behaviour, and motivation in the execution of
such functions in a simulated environment. Advanced video and audio feedback is
utilised to highlight these human activities.

Learning outcomes:-

e To enhance the effectiveness and efficiency with which work and other
human activities are carried out; and to maintain or enhance certain
desirable human values (e.g., health, safety, satisfaction).

e The second objective is essentially one of human welfare and well-being.

14:45 - 15:00 Refreshments, Exhibition and Networking

15:00 - 16:00 Human Factors
Speaker: Mark Pimblett

16:00 - 16:15 Re-cap & Reviewing
Speaker: Heather Darwen, AfPP North West Regional Lead

16:15-16.30 Closing remarks, Questions and Evaluations
Speaker: Heather Darwen, AfPP North West Regional Lead

5.5 CPD Hours entitlement



