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Letter to the editor
Learning from a near miss
We would like to highlight a recent near-
miss that occurred in our unit during an 
urgent laparoscopic cholecystectomy. A 14 x 
6.5cm, 80ml bag for endoscopic retrieval of 
tissue (Bert™) was placed in the abdomen 
to collect any loose gallstones and in 
preparation for removal of the gallbladder. 
Due to difficult dissection of the gallbladder 
the procedure was converted to an open 
cholecystectomy. The surgery was finished 
successfully and the postoperative counts 
were performed and reported as correct. 
Whilst the patient was being prepared for 
transfer from theatre a member of the 
surgical team remembered the laparoscopic 
collection bag had been inadvertently left 

in the abdomen. The patient remained 
under anaesthesia, the umbilical port was 
reopened and the bag was retrieved. 

The endoscopic collection bag did not form 
part of the routine postoperative count in 
our hospital. We contacted the eight other 
hospitals in our region routinely performing 
cholecystectomy. One hospital documented 
the endoscopic bag removal as part of their 
final count, three contained this as a part of 
a whiteboard checklist and five (including 
ourselves) did not have any means of 
confirming the bag had been removed at 
the end of the operation. The Association for 
Perioperative Practice recommend that the 
laparoscopic retrieval bag “may” form part 
of the final count of items undertaken at the 
end of any invasive procedure (AfPP 2016).

As a result of our experience, we have 
updated our perioperative count sheet 
to specifically include the endoscopic 
retrieval bag as a countable item. We would 
strongly suggest all hospitals performing 
similar procedures also adopt this system 
to prevent foreign body retention and 
subsequent injury to the patient. 
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