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FROM THE PRESIDENT

Run, tell, hide…            
My thoughts for this editorial have been interrupted by the third assault on our democratic freedom, 
a tragedy brought swiftly to our attention that by the time you read this will be the responsibility of 
a new Government who will lead us all into an uncertain future. Although your Association is not 
a trade union, political party or government agency, we are a group of accountable and dedicated 
professionals who collaborate to provide critical care for fellow citizens regardless of age, gender, 
beliefs or status in times of birth, trauma and illness. 

Patience: We are all human beings and 
imperfect, often taking our emotions out on 
others!

By the time this editorial arrives your summer 
holiday will be needed or well under way. I 
do hope that you will all have the opportunity 
to Run into a wave and feel its force, Tell 
someone close to you that you love and care 
for them and Hide away from pressures of work 
in a good book, a long walk or just by doing 
something new! Returning refreshed, ready and 
secure in your teams to face whatever happens 
on your next shift?

P.S. Still time to sign up for our amazing 
residential event at York University 
10-13 August!These recent life-changing events have 

shown us the best and worst aspects of 
living in such a diverse civil society. They 

have been sad reminders of why we prepare 
for the worst events, hoping that they will not 
occur, but when they do, demonstrate how 
planning, training, experience and skills come 
together to reassure those involved that we are 
here to care for you in the darkest time of your 
lives and start the process of recovery: you can 
trust us with your body, mind and soul!

However, also in the news was the legal 
outcome for a surgeon who had lost the trust of 
his patients, their families and profession (Marx 
et al 2017). Like patients and other healthcare 
professionals, surgeons across the UK were 
appalled by the behaviour of breast surgeon Ian 
Paterson. He wilfully abused the trust placed 
in him by people at their most vulnerable. He 
misled patients and performed unnecessary 
and unorthodox operations, potentially for 
personal, financial gain.

Extended surgical teams, led by consultant 
surgeons, should encourage that every member 
of the team, regardless of position, has the 
right and responsibility to speak up and speak 

out if they observe elements of care that may 
compromise or cause a patient or a team 
member potential or actual harm. At our recent 
Scotland study day on human factors, the need 
for a change in hierarchies in theatres was a 
key topic and local examples of breaking down 
established boundaries were evidenced: all 
team members known by first name and all 
able to question each other without fear or 
favour.

Accountability and respect between all team 
members can become strained when the 
list is running late, when staffing levels are 
challenging and when surgery uncovers 
unplanned interventions. In these times we 
require “Agents of Compassion” to get to the 
end of the list safely. 

An agent is defined as:

• A person who acts on behalf of another 
person

• A person or thing that acts or has the 
power to act.

These five qualities suggested by Mark Durkin 
(2017) may enable compassionate action: 

Awareness: Take notice of those around you by 
being more mindful of your surroundings.

Wise judgements: Make positive judgements 
and choose to see the potential in another 
person.

Communication: The way we communicate is 
important, use positive words that encourage 
rather than hinder.

Courage: We need courage to go beyond 
ourselves in the service of others, our 
insecurities, fears and worries can be muted by 
the compassion of others.
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