PROGRESSING SAFER SURGERY

AfPP Study Day

Practice Makes Perfect

Date: 20 May 2017

Venue: The University of Edinburgh
Pollock Hall Campus
The John Maclintyre Conference Centre
Salisbury Room
18 Holyrood Park Road
Edinburgh
EH16 5AY

Objectives:

The Scottish team are delighted to produce an invigorating ‘Team Training Day’ to celebrate the
learning achieved from Scotland wide developments.

Historically, Scotland has gained worldwide recognition for its contribution to patient safety so much so
that in 2014 Donald Berwick stated in the US- based Institute for Healthcare Improvement website that
“the Scottish Patient Safety Programme marks Scotland as a leader, second to no nation on earth, in its

commitment to reducing harm to patients, dramatically and continually”.

Following on from these achievements once again Scotland has been pivotal to recognising the
importance of non-technical skills to improve patient safety in the surgical environment following
research conducted by Rhona Flin and colleagues at the University of Aberdeen around 2006.

So, it is with great pleasure that following feedback from previous Scotland Study Days that we are now
able to offer you a full day of educational activity focussed on Human Factors and non-technical skills —

with ‘take home’ messages of the importance of simulation training in your work environment.

Once again please join us and let us again show our commitment to continuing patient safety for all our
surgical patients.

This event is aimed at all perioperative practitioners — theatre nurses, ODPs, support workers,
anaesthetic staff, recovery staff and theatre managers.

Programme:
08:45 - 09:15 Registration and Coffee

09:15 -09:30 AfPP Welcome Presentation
Speaker: Liz Faren, AfPP Regional Lead



09:30-10:30
10:30 -10:50
10:50-11:30
11:30-12:30
12:30-13:15
13:15-14.15

Reflections of an avoidable Never Event in Norfolk & Norwich NHS Trust

Speaker: Adrian Jones, AfPP President & Orthopaedic Surgical Care Practitioner,
Norfolk & Norwich University Hospital

Reflections and challenges encountered whilst experiencing a

‘Never Event’ and the supportive needs of all involved.

Never events are on the increase regardless of positive engagement, education and
support. Are they a sign and symptom of a team under stress?

e This session will review a recent case study
e Reflect upon some of the challenges exposed
e Suggest some remedial support and care for those involved

Refreshments and Networking

The Black Chair of Never Events - “What’s in your Hazard List”
Interactive Session to learn from our ‘near misses’ and ‘neve events’ and ‘what’ we
have learnt to inform future practice
Speakers: Caren Chan, AfPP Scotland Regional Team & Registered Nurse & Liz
Faren, AfPP Regional Lead
e Following this session, delegates will be able to identify the human factors
that increase the risk of never events in the operating theatre.
e Present delegates with risk reduction strategies relevant to their
needs.
e Demonstrate transparency when processing never event situations.

Human Factors — Explore the science of Human Factors

Discover the Importance of Non-Technical skills to enhance the Quality and Safety of
care for all our surgical patients

Speaker: Tanya Somerville, Educational Co-ordinator (Nursing )- Scottish Centre for
Simulation & Clinical Human Factors, Forth Valley Royal Hospital

e Learn the "Science of Human Factors" and its application to healthcare.
Delegates will facilitate a basic analysis of critical incidents using a human
factors framework.

e Examine the importance of human factors and non-technical skills to
improve surgical patient safety. Exploring the different stages of situational
awareness (SA) and the importance of SA as a precursor to decision-making.
Understanding the impact of different styles of decision-making, their
benefits and burdens within the perioperative domain.

Lunch and Networking

Simulation Training Scenarios and Critical Incidents
Interactive Session of Learning Scenarios — focussing on teamwork, leadership,
communication and other non-technical skills
Speaker: Tanya Somerville — Educational Co-ordinator (Nursing) - Scottish Centre for
Simulation & Clinical Human Factors, Forth Valley Royal Hospital
e Explore the advantages of Simulation Training to enhance non-
technical with feedback and coaching of crisis management skills,
which can be used to overcome human factors difficulties.



14:15-14:30 Refreshments and Networking

14:30 - 15:30 Continued......... Simulation Training Scenarios and Critical Incidents
Speaker: Tanya Somerville — Educational Co-ordinator (Nursing) - Scottish Centre for
Simulation & Clinical Human Factors, Forth Valley Royal Hospital

15.30 - 15.55 Closing remarks, Questions and Evaluations

16.00 Close

5.25 CPD Hours

Travel information to Pollock Halls at Edinburgh University

Location: Pollock Halls is situated south of the city centre, close to the Scottish Parliament, and within
walking distance of the famous Royal Mile. Set in the shadow of Arthur’s Seat at Holyrood Park it is
conveniently located to explore Scotland’s Capital.

Trains: Edinburgh’s principal railway terminus is Waverly Station, less than 15 minutes walk from the
University. A taxi to the University will cost around £6. Trains from the West Coast or from Glasgow will
also stop at Haymarket station, at the west end of Princes St. GNER trains travel up the east coast line.
www.gner.co.uk, 08457 225 225 tickets or 08457 484 950 for enquiries. For details on timetables, see
www.networkrail.co.uk or telephone 08457 484 950.

By Coach/Bus: Coaches arrive in St Andrews Square located almost directly across Princes St from the
Waverley Train Station. St Andrews Square is a 20 minute walk from the University. Buses travelling
past Pollock Halls (stopping at the Royal Commonwealth Pool) include 30, 33, 2, 14 and 86. There are
frequent services from London Victoria Bus Station to Edinburgh. Further information can be obtained
from www.nationalexpress.com or telephone 08705 808 080.

By car: As you approach Edinburgh take the City by-pass (A720). Exit at Sheriffhall Roundabout, take the
A7 and head for the city centre. Stay on the A7 which becomes Dalkeith Road. Turn right at the Royal
Commonwealth Pool onto Holyrood Park Road (approximately 4 miles) and the entrance to Pollock
Halls is approximately 200m on the right.

Parking: At Pollock Halls this is free and is allocated on a first come first served basis.

Campus Facilities @ Pollock Halls

Within the newly refurbished John Mcintyre Conference Centre there is a small convenience store with
a cash machine and a public bar and restaurant. There is a taxi rank on site with a free phone line, and
free car and coach parking. They’re also located close to the University’s Centre for Sport and Exercise.



