
 

 

AfPP Study Day                         

Perioperative Leadership; Developing Leaders, Improving Care  
 

Date:    Saturday 30th June 2018 

 

Venue:    Lecture Room 

Birmingham Women's and Children’s NHS Foundation Trust 

Edgbaston 
Birmingham   
B15 2TG 

 

              

Sponsored by:                 

 

Objectives 

 

“There is a longing for leadership that creates a path back to the sense of meaning and impact, 
that connection with our deepest human purpose that brings out the best in us and unites us all in 

a common mission” 
Christopher Johns (Mindful Leadership) 

 

The way that we choose to lead can massively impact the quality of care that we deliver and the culture 

of the teams and environments that we work within.  This quote from Christopher Johns is something 

that we all can aspire to achieve, being fully present and ready to face the challenges that come with an 

ever-evolving healthcare service. Our daily actions and behaviours must align with our main goals; the 

delivery of safe, high quality care, safeguarding our patients so that they receive positive experiences 

and outcomes and ensuring that our perioperative teams are supported, motivated, inspired and 

valued.  

 

This study day will explore the following:- 

 Sharing best practice and experiences within the leadership role  

 Adapted leadership styles and how to manage some of the different personalities that you may 
meet within your role  

 The importance of using your skills and qualities positively to influence and implement changes 
within your clinical environments  

 How gaining a deeper insight into our own and others behaviours within stressful 
environments can have a positive impact  

 The importance of emotional intelligence and self-reflection and why it is crucial within the 
leadership role 

 Identify some of the challenging situations that you may experience within the leadership role, 
exploring some of the tools and techniques that can be utilised to achieve a positive 
experience/outcome 



 

Programme: 

 

08:45 - 09:15 Registration and Coffee 

 

09:15 - 09:30 AfPP welcome presentation: - Debunking the myths associated with  

                               Leadership/What’s Your WHY? 

                            Speaker:  Dezita Taylor, Simulation & Clinical Skills Educator (FHEA), The  

                                 Dudley Group Hospitals, AfPP West Midlands Regional Lead 

                                 

09:30 - 10:15          Leadership values and qualities…what is important to you? 

                             Speaker: Dezita Taylor, Simulation & Clinical Skills Educator (FHEA), The  

                                 Dudley Group Hospitals, AfPP West Midlands Regional Lead 
    

                                  Learning Objectives: 

 To discuss leadership characteristics through personal experiences 

 To understand and define what leadership values and qualities are 
important to you and why 

 To understand the potential impact of these qualities and values  
 

10:15– 11:00 Leadership styles and managing different personalities 

                           Speaker: Dawn Stott, CEO AfPP 
   

                           Learning Objectives: 

 To gain an overview of some of the Leadership styles that are adapted  

 To discuss how to manage the wide variety of personalities you may be in 
contact with within practice 

 

11:00 - 11:30 Refreshments, Exhibition and Networking 

 

11:30 - 12:30 Introduction to emotional intelligence – the importance of engaging in self-

reflection and the wider impact of positive and negative behaviours 
  

Speaker:  Alison Wells, Smart Work Consulting and Practice Education Facilitator, 
The Royal Wolverhampton Trust  

   

                            Learning Objectives: 

 To gain an overview of emotional intelligence and its place within clinical 
practice 

 To gain a deeper understanding of the positive and negative behaviours that 
can impact individuals, teams and the environment 

 To explore some of the tools available to help you to reflect on previous 
experiences, moving forward to facilitate two-way effective communication                         

 

12:30 – 13:00 Lunch, Exhibition and Networking              

 

13:00 – 13:30 Influencing and implementing change within a leadership role  

Speaker: Helen Bevan, Chief Transformation Officer, NHS England 
 

Learning Objectives: 

 To highlight the need for change within the perioperative environment 

 To explore the impact of influencing change within your clinical 
environments 

 To discuss the importance of shared goals and positive engagement  
 



 
 

13:30 - 14:15 Managing challenging situations in practice; scenarios and group work  
                         Speaker: Alison Wells, Smart Work Consulting and Practice Education Facilitator,  
                           The Royal Wolverhampton Trust  
 

                        Learning Objectives:  

 To recognise the importance of establishing good quality Leadership within 
the perioperative environment 

 To explore some challenging situations relating to managing attitudes and 
behaviours using the tools and learning from previous sessions 

 
14:15 - 14:30        Refreshments, Exhibition and Networking 

 
14:30 – 15:30       Workshop - Your Real-Life Plan  
                                Speaker: Kat Topley, Clinical Efficiency Manager, 3M  
 

                                Learning Objectives: 

 To rethink leadership and assess your own work in terms of social 
connectiveness  

 The explore the relationships and networks that are required to deliver a 
structured, inclusive approach to care  

 To review your SWOT and action plan, assessing if any changes need to be 
made based on today’s sessions 

 
 

15:30 - 16:15 Leadership development opportunities for current and future leaders 

Speaker: Alan Nobbs, Senior Programme Lead, Programme Delivery & Frameworks, 

NHS Leadership Academy 

Learning Objectives: 

 To discuss the NHS Leadership philosophy 

 To gain an overview of the current NHS Leadership Model  

 To explore some of the reasons why NHS leadership needs to change 

 To explore some of the development opportunities provided by the NHS 
Leadership Academy 

 
16.15 – 16:30       Reflections & Close – what did you get out of today’s session & carrying    

                                Forward actions (Introducing closed FB group to follow progress over the  

                                next 6 months).  

 

 

 

 

 

6 hours CPD entitlement 

 

 

 

 

 

 

 


