
Reconciliation 
(counting) of items 
including needles, 
swabs & instruments

Consent and 
Procedural 
Verification

Team Brief

Sign In

Sign Out

Debrief  
/ Handover

Time Out

Implant Verification 
(EPR / Scan- 
for-safety)

Wrong  
Site

Wrong 
Implant

Retained 
Foreign 
Object 
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Invasive Never Events in red
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Prep, Stop, Block 
for Regional 


